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WHAT ARE
“IWRM PLANS™?




A strategy for change ..

Institutional roles

Enabling
environment

Management
instruments




A plan (the “IWRM Plan”) i
for the strategy |

Including. ..

e both development (infrastructure) and management

e both resource management and service delivery

and

« “water efficiency” as an integral element




IWRM planning: A cyclic process!
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THE ROADMAP




Roadmap: Plan for the process

Vision

Assessment

Strategy

IWRM Plan




Roadmap:
Anayses of the important steps

Vision stage?

Situation analysis?

Policy and strategy development?
IWRM plan?




Roadmaps and action plans-
how they were developed

Two Regional seminars

Two national seminars on issues,
solutions, roadmaps and action lists

Regional Capacity building on IWRM and
roadmaps

Developed through a consultative process
Approved by competent authorities




Roadmap and action plan-
Issues assessed

e Legislative and political
environment for staged transition
to IWRM

« Managerial capacity building

e Technical and technological
measures




Roadmap
What actions needs to be taken?

More detailed problem assessment?

Awareness raising through workshops/TA?
e Political, managerial, stakeholder levels

Targeted capacity building to these levels?

Resource mobilisation?
e Local and external

Technical assistance?




Roadmaps and action plans

e« Short term actions (2007-2008)
e Mid term (2007-2012)
e Long term (2007-2025)




Action plans

Objectives

Rationale

Approach

Realisation time
Responsible executors
Expected results

Necessary resources (national and
International)




Action Plans

e Some actions have been foreseen to be
funded by the national budget

e Others require international assistance
like the TWRM Plans

e The project descriptions Iin the action
plans need further development to be
real project descriptions




Thank you




